An Executive Board and Committee Chairs meeting was held at the gym on February 11,
2008. Present for the meeting were the following members:. Becky Hiestand, Suzy
Zentz, Vicki Fisel, Barb Kass, Karen Feder and Laura Kowalczyk.

New Business;

Vicki and Becky discussed the financial report from the “ Snow Fest” meet held
December 1-2, 2007.

Door totals from both days was $11,587.50, with Gym Plus receiving $4893.75 and
Booster Club $6693.75.

The combined raffle, t-shirt and flower profit was $1682.66.

The vendor profit total was $2191.24.

Rental space profit was $225.00

Sponsor donations profits totaled $485.00

Parents Ads profits totaled $390.00

Additional payouts: $950.00 to Gym Plus for the parent volunteers t-shirts.

A total of $440.00 to Josh ($160.00), Bri ($160.00) and Kim ($120.00), for their time and
extra effortsin the tear down process.

A total of 1,904.06 for miscellaneous meet expenses.

Thetotal Booster Club profit was $8373.59.

Nancy sent out bills in December to the families who did not fulfill their responsibilities.
It was discussed hiring college kids to setup and take down a meet in the future.
However, thiswould require a cut in the profit in order to pay them.

Business and personal donations from members for the meet will be calculated toward
Perk Points. Theinformation will be posted to the web site for any additions or
corrections.

Awards Banquet Update:

The banquet will be held at Halls of St. George, with a tentative date of June 12, 2008.
The theme thisyear is“Fiesta’.

The committeeis still looking for a DJ at a reasonable price.

There are no seniorsthis year.

The banquet sub-committees are actively looking for decorations, goodie bags, etc.

Fundraising Update:

There was no Super Bowl pool thisyear.

There has not been any fundraising so far in 2008.

The mandatory raffle tickets sale will bein May. Kathy Salata and Karen Woods will
provide everything to Suzy Zentz. Theraffle profit isfor the Booster Club, NOT
individual accounts.

Becky and Karen noted a pancake breakfast fundraiser they attended at Applebee’ sasa
possible option in the future for the Club.




PR Update:

Team pictures for the sponsors are ready. Each will receive aframed 8x10 photo. The
gymnast they sponsored will deliver the picture to their sponsor...

A large frame for the lobby team photo will need to be purchased.

A guestion was raised as to the whereabouts of the sponsor board from the meet.

Miscellaneous:

Vicki reported that only afew people requested arefund from her. Most requested their
refund paid to their account.

Becky will get started on ordering banners for the gym.




